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problem strategy
Build a roadmap for your 
automation initiatives. Imbed 
propjets into a wider AI and 
Automation strategy.

Identify the correct pain 
points and solve problems 
to generate value

integration scale
Plan to expand smart, 
combine technologies and 
scale up and industrialize .

Establish a broad view of 
RPA and how it links to AI 
and take an end-to-end 
process view to optimize.

skills data
Secure access to a solid and 
high volume pipeline of usable, 
understandable and 
maintainable data.

Build automation teams. 
Invests in change 
management and training 
for the entire workforce.

test
Start with small PoCs, measure 
the results and improve. 
Automate the highest value or 
easiest parts first.

Analysts say that 30 to 50% of 
Automation and RPA projects fail. 
Here is how you can prevent this and 
run successful projects.

Focusing on 7 key areas help to 
launch a successful automation 
journey 
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About elevron
We provide consulting and IT services with strength in AI and automation and combine local presence with Nearshore delivery. Our
clients demand and ask for the best IT services and are looking for the trusted service partner to secure state-of-the-art delivery to
generate value for their business. We are your trusted partner to establish, grow and operate large scale IT operations in an effective
and efficient model.


