
S4/HANA Migration

How to successfully migrate
People matter – success counts
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fact analysis
Do a thorough analysis and 
readiness check to determine 
the optimal SAP architecture 

Migration duration and 
approach varies due to 
differing complexity

peopleintegration
Take a busines process view to 
landscape integration, allowing 
for process optimization and 
streamlining 

Prepare the employees and
invest in change management 
and training to upskill not only 
on SAP

strategy re-engineer 
The real benefits can only be 
achieved by reengineering and 
optimizing your processes, not 
technology alone

Determine the right migration 
strategy, e.g. greenfield, 
brownfield or any approach 
specifically tailored for you

digitalization
Use the opportunity to drive 
digitalization across the 
company

SAP will provide mainstream 
maintenance for SAP Business 
Suite core applications until end 
of 2027 

Treat the HANA migration as a 
business initiative to re-engineer and 
digitize the processes and make your 
company fit for the future
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